TEMPO Meeting
Date: Tuesday, September 24. 2024
Time: 19:00


1. Introduction to TEMPO (Tredyffrin Easttown Music Parents Organization)
a. TEMPO is a parent-run volunteer organization whose mission is to support the music directors by fostering high-quality music programs and activities.  TEMPO is involved in virtually every aspect of the music department either through providing volunteers, financial contributions or both
i. This includes the marching band and all choral and instrumental ensembles
ii. We can do wonderful things together! Pleas get involved
iii. Annual dues $35/family—details on http://www.stogatempo.com/payments 
iv. TEMPO cannot currently accept tax deductible contributions; the issue is being addressed and will be resolved soon
2. Updates on Current Projects
a. Cavalcade 14th Annual ‘Stoga Showcase of Sound marching band competition—Saturday, October 19th (Bonnie Motel, lead)
i. Please volunteer—this is a big undertaking and there are many ways to get involved (parking, hospitality, concessions, etc.)
ii. Please spread the word by sharing the TEMPO FB and Instagram posts
iii. If you would like to help hang flyers around town, please reach out to Christina Arnault
b. Individual Fundraisers for California trip—March 26-30, 2025
i. Handels—41 students participated, sold 1,000 cards and raised $3,300 towards individual student accounts
ii. Wawa—Shorti coupons
1. 14 students participated, 418 coupons sold and raised $1,100 towards individual student accounts
2. On-going fundraiser—Wawa Shorti-coupons always available
iii. Gift wrapping (Coming soon!)—Susie Bernholdt, lead
1. wrapping paper will be sent directly to purchasers
2. flat shipping rate of $12.95
3. 40% profit margin on most items
c. Later this fall middle school choral students will be invited to visit Conestoga for Treble Day (Wednesday, November 6th) and Bass Day (Monday, November 4th).  These are opportunities for the younger students to get a taste of what Conestoga has to offer and promote the various opportunities that exist.  TEMPO provides the students snacks and lunch.  If you are interested in helping please let Christina Arnault know.  The teachers provide all of the information.
3. Volunteer Opportunities
a. A big thank you to all who have volunteered so far this year whether it be with uniform fittings, the parent preview dinner during band camp, bus chaperones, concession stands.  Please note that for the most part the activities that happen early in the year are marching band-related but all parents are welcome to volunteers!
b. Cavalcade—as mentioned earlier, this is a huge undertaking and a very fun day where the marching bands get to shine!  All music parents are invited and welcome to volunteer to help make this day a success!  Starts at 6:00 pm
c. Concession stands at home football games—Like Cavalcade, all music parents are encouraged to volunteer for the concession stands.  You don’t have to have a student involved in the marching band.  If you are not receiving the volunteer request emails, please let us know
d. Bus chaperones for away football games—the kids are great, the games are fun, please sign up to help!  Only one chaperone is required per bus (three buses need chaperones); but you can sign up alone or with a friend(s).  Responsibility is to take roll call before leaving CHS and before leaving the game.  Clearances are required for this activity.
e. Senior recognition night for the marching band—Friday, October 25th.  Two volunteers are needed to help with the following:
i. Check-in parents and confirm they know where to go for the event at halftime
ii. Follow Mr. Nation as he congratulates the students, and their families assembled on the field at halftime and hand a rose to each student as their name is called
f. Hospitality for in-school events—each year TEMPO provides food and set up for the following five (5) in-school events.  The volunteer for each event will be responsible for ordering, delivering or dropping off the food and supplies as requested by the music teachers:
i. Previous events 2024-2025 school year
1. Parent preview dinner during band camp
2. Tri-M Induction reception
ii. Coming events 2024-2025 school year
1. Bass Day—Monday, November 4
2. Treble Day—Wednesday, November 6
3. 8th Grade Meet & Greet – TBD Spring 2025
g. We are looking for an individual or a team to plan an upcoming fundraiser to help with the purchase of a new trailer for the marching band
h. To find out more about any of these, please reach out to Stephanie Crill (sacrill@yahoo.com) and/or Christina Arnault (ChristinaArnault@gmail.com) 
4. Teacher Updates
a. Chris Nation
i. Band—great season!  Approximately 200 students, inclusive of the Color Guard, in band
ii. PMEA—new district Jazz Festival this year! Auditions for all PMEA ensembles upcoming
iii. Auditions for the pit for the spring musical will be in December
iv. California Trip, March 26-30, 2025
1. Preparations going strong—we’re flying direct!
2. General meeting for parents to be schedule for next year
b. Casey Hesse
i. Tri-M, the music honor society—2024-2025 audition cycle completed and admitted students have been notified
ii. “Stoga Music” Clothing Order—upcoming, clothing will arrive for the holidays
c. Nathan Shughart
i. Middle School-High School Music days
1. Bass Day—Monday, November 4
2. Treble Day—Wednesday, November 6
ii. Theatre
1. Fall Play—Sense and Sensibility
2. Spring Musical—Chicago 
5. Questions/Other Business
a. Individual Student Account amounts—if your child is fundraising and wishes to know how much is in their individual account and/or apply funds towards a TEMPO event (California trip, music department banquet, etc.), please contact Cathy Rains
b. 2023 Cavalcade—Parent commented that Conestoga students were not silent during performances at last year’s show and asked if anything could be done this year.  Comment taken under advisement.
c. Next Meeting: January 2025 TBD

Please reach out if you have any questions, comments or suggestions:
· President: Christina Arnault (ChristinaArnault@gmail.com) or 610-420-7856 
· Fundraising: Christina Arnault (ChristinaArnault@gmail.com) and Stephanie Crill (sacrill@yahoo.com)
· Website: stogatempo.com
· Social Media Coordinator: Susan Graham (sue_graham@verizon.net) 
· Facebook: stogaTEMPO
· Instagram: tempo_temusicparentsorg 
